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Louisiana’s Civil Service System in large part owes its existence
to Charles E. Dunbar, Jr. The enactment in 1940 of the state’s
civil service laws was the culmination of his 20 years of intensive
effort toward this end. This is even truer of the re-enactment
(after repeal) of a stronger “merit” law in 1952 with the help of
Governor Robert Kennon.
Mr. Dunbar was educated at Tulane and Harvard universities.
His distinguished career included, in addition to his law practice
in New Orleans, a diversity of civic and community activities.
He was president of the Louisiana Bar Association in 1931, and
served on the faculty of the Tulane Law School for 25 years.
He was a past president of the New Orleans Association of
Commerce.

2 Mr. Dunbar wrote both the 1940 and 1952 Civil Service Law,
and remained active in this endeavor until his death in 1959.

Former Louisiana Governor Sam H. Jones, under whose administration the civil service laws were first
enacted, characterized Charles Dunbar as “the kind of man whom a state is ordinarily blessed with about once in
a generation. And, if we look over the list of those who have contributed to the public weal in Louisiana in the 20th
Century, we can look in vain for more than two or three whose contributions have equaled his, and none who have
not had the advantage of public office.”




Kirt A. Clement, P.E.

Of Baton Rouge — 2011 Winner

CHARLES E. DUNBAR, JR. CAREER SERVICE AWARD
Under State Civil Service

By the Louisiana Civil Service League January 27, 2012
Deputy Undersecretary

LA Department of Transportation and Development
NOMINATED BY: J. Michael Bridges

Years ago, when asked to describe his role at

DOTD, Kirt wrote, “To challenge institutional paradigms

and empower staff to make changes to improve the agency and
better the state.” Throughout his diverse career, Kirt has led
many efforts that have improved DOTD'’s processes, methods,
and operations, which in turn benefitted the staff of DOTD and the state.

A chemical and environmental engineer, Kirt spent the first half of his career in materials
engineering, working to ensure the quality of materials used in the transportation system. In a radical
career change, he became the Associate Director at the Louisiana Transportation Research Center,
focusing on DOTD’s knowledge management and technology transfer programs. From there, he moved
to the business side of DOTD to take his current position of Deputy Undersecretary over the Office of
Management and Finance.

Asked to name three successes that he would most like to be remembered for, Kirt included his
“dream assignment” to create and lead a program to establish a DOTD culture of continuous process
improvement and accountability. The nationally recognized Quality and Continuous Improvement
Program has analyzed almost 200 DOTD business processes, and involved several hundred employees,
industry partners, and other governmental participants in the effort.

Healsoincluded the developmentof DOTD’s Workforce Development Policy, and itsaccompanying
Leadership Institute, which established DOTD’s training philosophy, expectations, and requirements
of its 4,500 employees, and became the precursor to Civil Service’s mandatory supervisory training
program.

Over the years, Kirt and his wife of 35 years, Patti, who are parents of Christopher and Elizabeth,
have contributed their time and talents to their church, their children’s schools, and youth baseball. At
St. George Catholic Church and School Kirt served in several capacities and was nominated for the
diocesan Mother Seton Award.

Aside from his career accomplishments, Kirt may be best known for his “cooking ministry.” An
avid cook Kirt has catered countless events in support of church, school, charitable fundraisers, and
employee events such as retirement parties and recognition programs. Annually, Kirt with a team of DOTD
sous-chefs, prepares jambalaya for over 1,000 employees at DOTD’s Public Employee Appreciation
Event.







